
 

 

 
Columbia City Council Meeting Recap 

Council Chamber, Columbia City Hall 
7:00 PM 

Monday, June 18, 2018 
________________________________________________ 

 
INTRODUCTORY ITEMS 

Pledge of Allegiance    (Recited as indicated.) 
Roll Call     (Present: Treece, Trapp, Pitzer, Skala, Peters, Thomas, Ruffin) 
      (Absent: None.) 
Approval of Minutes (Minutes from the May 21, 2018 and June 4, 2018 meeting 

approved.) 
Adjustment of Agenda (No changes to agenda proposed.) 
 

SPECIAL ITEMS 
SI8-18 Presentation of Gateway Master Plan Honor Award by the American Society of Landscape 
Architects. 
(Action: Marty Weigandt represented the CID and indicated that recent improvements to the visual 
approach to the downtown area were important and that they have been recognized for their 
significance. This effort was recognized by the American Society of Landscape Architects for outstanding 
achievement. Council Member Clyde Ruffin accepted the award on behalf of the council.) 
 

APPOINTMENTS TO BOARDS AND COMMISSIONS 
BC6-18 Board and Commission Applicants. 
Citizens Police Review Board – Delaney Catlettstout 
Columbia Community Development Commission – Ross Kasmann 
Columbia Housing Authority Board – Rigel Oliveri 
Commission on Cultural Affairs Standing Committee on Public Art – Levi Sherman 
Railroad Advisory Board – (Business) Gregory Eiffert; (General) Peter Davis, Justin Arnold 
Water and Light Advisory Board – Robin Wenneker (John Conway was not reappointed to his position 
on the board.) 
 

SCHEDULED PUBLIC COMMENT 
SPC28-18 Jim Windsor - Critical electric utility issue. 
(Action: This individual indicated that he has worked with the city electric distribution system in the past 
and indicated that four other people joined him in his testimony. He believes that non-competitive pay 
for electric line workers is insufficient and will hurt the electric utility long term. He believes that 
additional funds will be required. An apprenticeship process is currently required, and during that time 
the base pay is insufficient. If any of the current workers shifted to another utility, they could receive a 



 

significant pay raise. The city currently relies on outside line workers. When they do that, they pay a 
100% premium. We ask for a merit-based pay increase of 15% for line workers and a 10% increase for 
supervisors. We believe that the electric line worker problem is real, but please recognize that other 
utilities have this same problem. This is serious, and we would be happy to share our thoughts and 
information during the budget hearings. 
 
SPC29-18 Rebecca Shaw - Citizen response to State of the COU and traffic stop data report. 
(Action: The speaker indicated that her group had earlier addressed this problem. She was discouraged 
that trails got more discussion at past council meetings than traffic stop disparities. She indicated that 
they had asked the city manager to bring forward all supporting information, but that was not 
forthcoming. She thinks the city council members have been too polite and have not asked the really 
hard questions.  
 
Her next point was that the Community Policing effort and outreach meetings focused too much on how 
to pay for policing programs or how to make time for it. She believes that CPD is stuck on how to pay for 
this, and not an attitude shift. She urged the council to adopt transparency and make available table 
notes and the testimony of Sgt. Fox and the council. She indicated that there is some internal strife 
about the implementation of this program and that other officers call the COU the BBQ Brigade as a 
joke. Why is their work not being recognized and accepted? We cannot wait another year for another 
report. Please take this testimony seriously.) 
 
SPC30-18 Chad McLaurin - Steps towards addressing organizational change in the Columbia Police 
Department towards the community policing model. 
(Action: The speaker passed out a graphical representation of his testimony. (This information was 
visible to council members but not the public at-large.) He thought the stop data was difficult to 
interpret it on its face. If you divide the stop data by local geographical distribution, it changes. There is 
a difference between stop rate and arrest rate – and in some cases, some racial groups like Asians were 
not represented enough to make valid statistical comparisons. In this study, officer discretion does not 
meet the standards of being quantifiable or understandable. This is a bigger issue than most stuff. It is a 
civil rights issue. He would like to see an entire page on the city website with council members saying 
what their plans are so people could either support or challenge the idea. This is an old discussion, but 
we can do it better. Policing is the issue and police should be held to a high standard. The speaker wants 
data, repeat arrests data, gender, race, etc. He does not think the current data and its interpretation 
gives a good picture of the overall report. Let’s analyze what we have. 
 
The Mayor asked if he would like to see data on repetitive stops of the same person. The speaker 
indicated that that data was not currently available but that he would be interested in that data.) 
 

PUBLIC HEARINGS 
PH19-18 Proposed construction of the Carter Lane sidewalk project between Huntridge Drive and 
Foxfire Drive. 
(Action: The Carter Lane sidewalk project will include construction of sidewalk along the east side of 
Carter Lane between Huntridge Drive and Foxfire Drive. There are a large number of pedestrians and 
bicyclists that frequent restaurants and other businesses in the area. There’s also a trail access to the 
Hinkson Creek Trail and access to the University located in the residential subdivision approximately ½ 
mile east of Carter Lane.  
 



 

The preliminary design includes a 6-foot wide sidewalk with curb along the edge of the roadway 
between Huntridge Drive and Foxfire Drive. The project connects to existing sidewalk at each end of the 
project. In addition, the project includes construction of a bus shelter pad on the east side of Carter Lane 
approximately 200 feet from the roundabout at Carter Lane and Green Meadows Road. The bus route 
will be re-routed to use Carter Lane instead of Providence Road, and two bus stops will be moved off of 
Providence Road. 
 
The total project cost estimate is $349,870. MoDOT will fund 80% of the estimated cost with the 
Transportation Alternatives Program (TAP) fund and the City will fund 20% of the estimated cost with 
the one-fourth of 1% (1/4) Capital Improvement sales tax. Construction is planned for spring of 2019. 
 
The Mayor asked if there was an easement available for the bus shelter. Staff indicated that they had 
approached the property owner and it was positive, but that they couldn’t go forward to secure an 
easement without council approval. Staff also indicated that this location could accommodate multiple 
stops. Skala asked if they could have a Chamber ribbon cutting ceremony for this new project. 
 
No members of the public spoke on this issue. 
 
Thomas supported this, then indicated that he wanted to add another issue to this discussion and that 
another roundabout should be added near Stony Creek, Waffle House and the area parallel to 
Providence Road. He realizes that this is a Mo DOT road, but wanted to put this on the radar. He wants a 
roundabout there. 
Motion to approve passed unanimously.) 
 

(The following two related items were considered in tandem.) 
 
PH20-18 Consider the FY 2018 CDBG and HOME Annual Action Plan. 
(Action: HUD requires that the City's 2018 Action Plan be submitted by August 16, 2017. The FY 2017 
federal appropriations process extended through May of 2017 and City staff was notified of final 
allocations on June 22, 2017. Notifications of funding awards have historically occurred between January 
and May. Communities receiving annual allocations of CDBG and HOME funds are statutorily required to 
submit grant agreements and annual action plans by August 16th, regardless of delays in the federal 
budget. The documents are also required for other organizations to receive HUD funding, including 
Columbia Housing Authority Programs and funding for the homeless through the Continuum of Care.  
 
A 30-day comment period began on May 27, 2018 and will end on June 25, 2018. A public hearing must 
be held during this public comment period. The FY 2018 Annual Action Plan identifies activities to be 
funded with the City’s FY 2018 CDBG and HOME funding allocations. FY 2018 funding allocations include 
$924,326 for CDBG and $651,319 for HOME. Recommended projects were identified by the Community 
Development Commission (CDC) through public input and the City’s annual CDBG and HOME RFP 
process. 
 
This public hearing meets the statutory requirement. The next item adopts the plan discussed during 
this public hearing. 
 
On this item, staff indicated that originally, this allocation was $845,000. This proposal shows a higher 
dollar allotment because the allocation increased by nearly $100,000. Staff had to turn around a quick 
report due to the fact that budget totals are indicated late in the cycle. This conforms with the program 



 

guidelines and staff is proposing a budget that incorporates the new funds and funds not expended on 
past projects. Staff had advised recipients to take a go-slow approach and be very considerate of the 
allocations. There were carry over funds and some of those funds were allocated. 
 
Pitzer asked if staff was asking for city surplus funds to be allocated or saved. Staff indicated that they 
re-allocated some funds, and some were left at original levels. Job Point funds were increased, but there 
were other funds that could be diverted to either training or facility acquisition. All available monies 
would be allocated if possible. 
 
The Mayor asked about Job Point funding and certain milestones. Staff indicated that they do not know 
what those milestones are, and no additional funds have been expended for site acquisition to Job 
Point. The City Manager indicated that some funds can be used for services, and others can be used for 
capital projects. Thomas asked if this simply moved funds to different places to offset expenditures for 
various activities. The city manager indicated that this does not double the size of the Job Point program 
but did allow some funds to replace other funds. Staff further asked that surplus CHODO funding be 
diverted to affordable housing projects and that that would be allocated in the future. 
 
Staff then indicated that there were options to fund one or two homes on 3rd Avenue, but there was an 
alley feasibility problem so only one home would be funded. Skala asked why that was a problem. The 
City Manger indicated that what they believed would be a simple asphalt alley was problematic in terms 
of cost but that there was another way to fund this alley. Ruffin indicated that there had been a lot of 
community involvement and he believed that now we were changing the funding stream and that there 
has not been outreach to the local citizens. If what we are doing is putting this on the CIP, then we need 
to know what it is. 
 
The city manager indicated that the council will get to make that decision in the very near future, and 
CIP decisions always come before the expenditure of funds. The council can make that decision later. 
Ruffin then asked about the houses proposed for this area. He thought the original proposal was for two 
small houses with garages in the rear, but that that has now been scrapped. Staff indicated that the new 
rules made that scenario more difficult, so they went in another direction. The city manager indicated 
that you have to have access from the alley, and you could still do two homes, it’s just that they are too 
expensive, so we would need more funding before committing to that plan. 
 
The Mayor did not think that this alley project was a capital improvement project. He has advocated for 
this for 7 years and he believes that the CDBG funds should be used to improve this alley and not take it 
from another source. He believes alley maintenance is an ongoing city function, not a capital 
improvement project. 
 
Thomas indicated that he wants two houses to be built on that lot, but does not want to miss a 
deadline. He also indicated that some people wanted to make the alley pervious pavement and that it 
added a lot of cost. Staff indicated that the sustainability people asked for the pervious pavement and it 
was a significant increase in cost. 
 
Skala indicated that pervious pavement projects seem to be OK, but that some projects don’t work 
anymore. He agreed with the Mayor that we need to fund this and was not too fussy about the source 
of the funds. He was not too sure that this will be successful. Staff indicated that they do require 
maintenance, but that pervious pavement projects are generally successful. Skala asked why not install 



 

pavers with grass in between?  What has been the nature of the communication with the local 
residents? Cole and Cantin were the leads on contacting neighbors. 
 
Thomas asked who made these decisions about funding allocations? Cole indicated that he told people 
what was being considered but could specify any one item for funding. The Mayor asked why the staff 
decided to eliminate some projects. The City Manager indicated that they made the proposal based on 
affordability and they will go with what the city council decides. Staff member Cole indicated that it was 
not that simple and that there were time constraints, so if we turn in one plan with one house we can’t 
go with two houses later. 
 
Skala asked if it was the will of the council to get this done, can we do it, or are we stuck with the single 
house option. Staff indicated that if we want to go with two homes, we will have to have an alley in 
place by April of next year. Additional discussion regarding garage placement, access to alleys, storage 
space, etc. was all considered and that this was just a different set of problems. The city’s rules do 
govern this, and there were other funds already expended toward building on these sites. Staff indicated 
that we could get 8 houses in this general area, and we will need a $50,000 subsidy per home in this 
area to do that. The money already approved did not go to any one house, but it goes to the program. 
 
The city manager indicated that this is a capital expense, but Thomas wanted to know if funding this in a 
CIP program would knock something else out. The City Manager indicated that all projects compete, 
that he did plan to include this funding in an upcoming budget proposal, and that it could make this 
work. That would not happen until closer to budget hearing times in August and September. 
 
Staff said his deadline was July 1, and he had to have all this worked out by August 16. The city manager 
indicated you could agree to build two homes in this area, but you would have to figure out a way to 
build an alley, and the best option may be placing the alley construction on the CIP.  
 
The public hearing was opened. 
 
The first speaker represented the Columbia Housing Authority. He indicated that they are asking for 
additional funds for the Bryant Walkway project. This is a major rehab. They have discovered significant 
termite damage and did not anticipate this earlier. This is not new damage, it is old damage that we 
found as we began rehab efforts. On the 6th of this month, the speaker said they were asked why they 
did not ask for more money earlier. He indicated they had applied for other funds from federal sources 
and were not funded. We need more money now due to our earlier expenditures. We have also found 
that there is no electrical grounding in some of our units, and we need to include this. On Bryant 
Walkway, we need more funds. We have many units to address. 
 
A public hearing was held earlier, and the speaker attended, but when he showed up, he was not 
allowed to make a presentation. He is making his appeal now. He requested an additional $100,000. 
They have already been funded for earlier projects. They expect that to remain in place, but they have 
no funds to fall back on now. 
 
Thomas asked Cole how much additional funding had been received. Cole indicated that they got about 
$200.000 more than originally thought. For next year, they will probably get the same increased level of 
funding and they could find out next Wednesday. 
 



 

The next speaker indicated that he wanted to thank the council for asking tough questions, but thought 
that this plan was developed over the course of time, and that meetings had occurred about this whole 
thing, and that the 2-lot option came from those meetings. He thinks they can achieve the two-lot 
option. Regarding the alley, he knows that the Mayor is interested in this topic, and just because the city 
didn’t do its business to keep up the alley, it should not be a CIP project. If pervious surfaces were the 
deal breaker in terms of cost, then we should figure out how to do this as a demonstration project and 
fund it out of Public Works. He also wanted to divert money from Job Point capital projects and wanted 
to know if this money is now off the books and we will simply be spending this a different way. The 
speaker thought they got what they needed and the extra funds need to be allocated to other projects. 
 
The next speaker thanked the council for the emphasis on the alley. A few days ago, she thought that 
nothing was going to happen because of the alley issue. Let’s use it to open up new housing. Thank you 
for supporting this project and I would like to know a timeline so I can tell the neighbors. (The speaker 
did not receive an answer.) 
 
The next speaker spoke on behalf of Job Point. He indicated that they did studies to determine how to 
build two houses on this site. He is not asking for extra money, he just wanted to explain that they are 
not trying to double up, but they did not get to speak at the last public meeting. The decision was made 
before the hearing was held. We want to retain $100,000 of the original funds, so don’t put that into 
another category. If we could get $100,000 for the base funding then $250,000 for the building, which 
you don’t want to do, and if we took that from Council reserves, then we could remain at an income 
neutral point base on last year and we would not go backwards. Our capital campaign is going well. We 
have not signed an agreement with the city yet, but we are bound to raise matching funds before we 
come back and ask for additional money based on the original deal. 
 
The Mayor expressed a concern that the typical public hearing process was not followed based on 
people who testified. City legal staff indicated that they used the term of art “public hearing” but the 
earlier meeting did NOT allow public comment. The Mayor asked what the original amount of funding 
was. The Mayor asked why there is a $325,000 difference in the original amount and the current 
amount. Staff indicated that some projects earlier came in under budget so some of that money shows 
up here as well. The Mayor asked where that money went. Staff indicated that it went to down 
payments for first time homebuyers. The Mayor suggested dividing up the $325,000 for other projects 
and use saved funds the way staff had indicated. 
 
Peters asked why we don’t just go with the staff recommendation? Peters asked to move $100,00 from 
the CHODO set aside line to the housing authority. Trapp indicated that this makes sense, even though it 
could reduce funding for two other new affordable houses, but said he would support this. 
 
Pitzer then asked about the $250,000 additional income and asked to set aside $100,000 of that money 
for other purposes. The Mayor opposed that and thought that the city should have known that they 
should have done this for a long time. Skala said this was an improvement to this alley since it was never 
paved, and this was a real improvement. He thought he sees this differently than the Mayor. 
Trapp thought this was a big hoop to jump through. But, he thought we are doing better about getting 
and administering funds, and he does not want to make all this technical in nature. He does not want to 
lose the second house, but he could give up the rear facing garage. Thomas said he would support if we 
could take this to 2019.  
 



 

Thomas indicated that the recommendation should be to take some money and apply it to the Job Point 
fund. The Mayor indicated that he does not want to play a shell game by moving funds to supplant 
others. Thomas countered that there was not funding for the operational funds, so now we could 
provide some funding and if this was one-time funding then it would require no additional motion. 
 
The city manager indicated that this recommendation does provide $250,00 for Job Point, so if you want 
to do this in a different way you would need to make an amendment. Staff indicated that if you approve 
this proposal, the money can be allocated with some flexibility as amended. 
 
A motion to amend and appropriate $100,000 of the available funds to the Housing Authority Bryant 
Walkway II plan was made. That amendment passed unanimously. 
 
A motion to approve R92-18 as amended, with the $100,00 CHODO provision, passed unanimously, 
appropriating all funds for the program.) 
 
R92-18 Approving the FY 2018 Community Development Block Grant (CDBG) and 
HOME Annual Action Plan. 
(Action: The 2018 Action Plan is the 4th year of implementing the 5- Year Consolidated Plan for 2015-
2019. The FY 2018 Annual Action Plan identifies activities to be funded with the City’s FY 2018 CDBG and 
HOME funding allocations. FY 2018 funding allocations include $924,326 for CDBG and $651,319 for 
HOME. Recommended projects were identified by the Community Development Commission (CDC) 
through public input and the City’s annual CDBG and HOME RFP process. The attached resolution 
approves the FY 2018 Annual Action Plan and authorizes the City Manager to submit the document to 
the U.S. Department of Housing and Urban Development. 
 
A COPY OF THE 2018 ACTION PLAN IS AVAILABLE AT THIS LINK. 
 
A motion to amend and appropriate $100,000 of the available funds to the Housing Authority plan 
was made. That amendment passed unanimously. 
 
A motion to approve R92-18 as amended, with the $100,00 CHODO provision, passed unanimously, 
appropriating all funds for the program.) 
 

 
OLD BUSINESS 

(None.) 
 

CONSENT AGENDA 
(All items on Consent Agenda passed unanimously.) 

B132-18 Authorizing the construction of the Forum Boulevard and Green Meadows Road intersection 
improvement project; calling for bids through the Purchasing Division. 
B133-18 Authorizing the acquisition of easements for construction of the Forum Boulevard and Green 
Meadows Road Intersection Improvement Project. 
B134-18 Authorizing a right of use permit with The Curators of the University of Missouri for 
construction and maintenance of a steam distribution chase and manhole, chilled water distribution 
pipe, control conduit, domestic water pipe and telecom ductbank within portions of the Seventh Street 
and Elm Street rights-of-way. 

http://gocolumbiamo.legistar.com/gateway.aspx?M=F&ID=dfda4eea-791a-4c6c-adf8-8e082b037e08.pdf


 

B135-18 Approving and ratifying the facility use agreement with The Curators of the University of 
Missouri and the Missouri State High School Activities Association relating to the MSHSAA State Music 
Festival as authorized by the City Council on April 16, 2018 
B136-18 Appropriating insurance reimbursement funds received for the purchase of a replacement 
livestock trailer. 
B137-18 Authorizing an agreement with The Curators of the University of Missouri for the 2018 Missouri 
State Senior Games and Show-Me STATE GAMES. 
B138-18 Authorizing a participation agreement for state investment in local public health services and 
memorandum of understanding with the Missouri Department of Health and Senior Services relating to 
the Children’s Health Insurance Program (CHIP) Health Services Initiatives (H.S.I.). 
B139-18 Authorizing Amendment No. 1 to the memorandum of understanding with the Missouri 
Department of Corrections to provide tuberculosis screening and testing services. 
B140-18 Authorizing construction of repairs to portions of Runway 2-20 at the Columbia Regional 
Airport; calling for bids through the Purchasing Division. 
R86-18 Setting a public hearing: proposed construction of the Portland Street and Lansing Street water 
main replacement project. 
R87-18 Setting a public hearing: proposed construction of the Spring Valley Road PCCE #18 Sanitary 
Sewer Improvement Project. 
R88-18 Setting a public hearing: voluntary annexation of property located south of St. Charles Road and 
east of Dorado Drive (Case No. 18-105). 
R89-18 Setting a public hearing: consider the FY 2019 Capital Improvement Project Plan for the City of 
Columbia, Missouri. 
CIP Proposed Project List for 2019  
(A hearing to discuss and explain this project list will be held at the July 2 meeting of the Columbia City 
Council.) 
R90-18 Authorizing Amendment No. 1 to the Artist’s Contract with David Spear for the Columbia Sports 
Fieldhouse Percent for Art project. (This item added $11,000+ to the contract for art at the Fieldhouse 
due to the increased cost of steel.) 
 

NEW BUSINESS 
R91-18 Amending Resolution No. 24-18A which established the Fair Housing Task Force to add two (2) 
additional task force members. 
(Action: On February 19, 2018, the City Council adopted Resolution No. 24-18A to establish the Fair 
Housing Task Force. At the City Council’s June 4, 2018 meeting, Councilmember Trapp requested a 
resolution be prepared to increase the membership of the Task Force from sixteen (16) members to 
eighteen (18) members. (The primary reason for the adjustment is to add representatives of key 
constituencies that were overlooked during the initial round of appointments.) 
With no discussion, this item was approved unanimously.) 
 

INTRODUCTION AND FIRST READING 
(All items introduced as indicated.) 

B141-18** Granting the issuance of a conditional use permit to Missouri Property Associates II, LLC to 
allow the establishment of a hair salon (barber and beauty shop) on property located at 607 Jackson 
Street in an M-OF (Mixed-Use Office) zoning district (Case No. 18-107). 
B142-18* Approving the Final Plat of Willow Falls, Plat No. 3 located on the east side of Creasy Springs 
Road and south of Sunnyridge Lane; authorizing a performance contract (Case No. 18-60). 
B143-18* Approving the Minor Plat of Old Hawthorne Plat No. 5-A, a Replat of Lots 510 to 512 of Old 
Hawthorne Plat No. 5, located at the east terminus of Crooked Switch Court and approximately 1,000 

http://gocolumbiamo.legistar.com/gateway.aspx?M=F&ID=63581849-d159-42c2-b348-e0b1cf32b407.pdf


 

feet east of Cutters Corner Lane (6504, 6506 and 6507 Crooked Switch Court); authorizing a 
performance contract (Case No. 18-97). 
B144-18* Approving the Final Minor Plat of McGary Subdivision Plat 3 located on the north side of St. 
Charles Road and west of Tower Drive (4217, 4301 and 4305 St. Charles Road); authorizing performance 
contracts; granting a design adjustment relating to the minimum stem width to a tier lot (Case No. 18-
102). 
B145-18 Authorizing construction of the Portland Street and Lansing Street water main replacement 
project; authorizing the project to be bid by The Curators of the University of Missouri per the terms of a 
cost-share agreement. 
B146-18 Authorizing a water main cost-share agreement with The Curators of the University of Missouri 
relating to a joint construction project to replace water mains along Portland Street and Lansing Street, 
adjacent to the Women’s and Children’s Hospital. 
B147-18* Authorizing an agreement for professional engineering services with TPR Enterprises, LLC, 
a/k/a EcoEngineers, for a feasibility study analyzing the potential for the City to upgrade its landfill gas 
to produce renewable natural gas to be sold as transportation fuel. 
B148-18* Authorizing a license agreement and memorandum of license agreement with Cellco 
Partnership, d/b/a Verizon Wireless, for the installation of fiber optic cable adjacent to Parkside Drive in 
Columbia Cosmopolitan Recreation Area; appropriating funds. 
B149-18* Appropriating funds received from donations and miscellaneous revenue to the Parks and 
Recreation Department. 
B150-18* Appropriating funds for the purchase of disaster recovery software licenses. 
 

REPORTS 
REP54-18 Strategic Planning Session Report to Council. 
(Action: This was a report on a Strategic Planning Session that included employees of the City of 
Columbia. Approximately 100 employees representing all city departments participated. 
 
A SYNOPSIS OF THE PLANNING SESSION IS AVAILABLE AT THIS LINK (See end of report for synopsis.) 
 
Discussion ensued. Skala indicated that he thought the categories for voting on these items should have 
included items to “add” rather than just what items to “defer”. (In some cases, city employees voted to 
defer implementation of some parts of the plan rather than complete the strategic plan as originally 
envisioned.) Pitzer and Thomas asked in pre-council meetings about having quarterly public Q&A 
meetings and why we would stop doing those. Both thought interaction between the officers and the 
public was important. Thomas thought that the media sessions should continue. Ruffin thought the 
police sessions should continue as well, even if the chief is not the spokesperson.  
 
Thomas noted that the chief may not be the best spokesman for the police. The Mayor said that was a 
different problem. Thomas said Jones and Hester should probably appear. The Mayor said that is a huge 
expense of manpower, and it is not a substitute for having the chief in front of the media. Skala said if 
you get serious questions, you need to have someone who can give serious answers. Skala thought it 
can’t just be talking about funding challenges, you need to talk about a mode change.  
 
Thomas thought that many police think about policing in terms of budgets and allocation of resources. 
Many citizens may think about policing in terms of the impact and effectiveness of the program, and 
that presents a disconnect. He thought an earlier dialogue with police and citizens about SWAT teams 
was a good one and that should serve as the model for how police can share information with citizens in 
an honest and positive manner. 

http://gocolumbiamo.legistar.com/gateway.aspx?M=F&ID=5c548ead-3ab8-4bbf-b264-5b88a18e3b8b.docx


 

 
Ruffin indicated he had some additional ideas about future interactions and will follow up. Skala talked 
about how the concept of “social equity” is evaluated. He thinks infrastructure is a legitimate part of the 
discussion about social equity. 
No formal action was taken on the report.) 
 
REP55-18 Intra-Departmental Transfer of Funds Request. 
(Action: No further action required.) 

 
GENERAL COMMENTS BY PUBLIC, COUNCIL AND STAFF 

Public 
The first speaker indicated that she wanted to make a statement regarding the police vehicle stop 
report. She felt that the police have not taken adequate steps to address this issue and the problem had 
become worse. She has spoken about this earlier and believes that city leadership has dismissed the 
good ideas from Race Matters, Friends and other groups. There have been other meetings of outreach, 
but she believes Sgt. Fox is a bad messenger and that he always looks at getting more funding. She does 
not blame this on Fox, she blames it on the city manager. I will not support any new model unless it is 
based on trust, and I don’t trust what’s going on. 
 
“Mayor, I don’t trust you because of your cozy relationship with the cops and Dale Roberts. I don’t trust 
Dale Roberts. I don’t trust the city manager either and will not support these new proposals as currently 
proposed.” 
 
The next speaker indicated that he has asked for more police presence at Fishes and Loaves. He thought 
it was good earlier, but someone who was helpful in working with the homeless is now laid up, and 
some of these people need meds in the heat. He wants help. Please maintain a regular police presence. 
 
The next speaker indicated that she is from the 4th Ward and that our government does not always work 
in a fair method. You can’t just go along and get along. Our laws target certain populations. The ratio of 
disparity of traffic stops for black drivers is illuminating. Black drivers are stopped more often than 
whites. Some inherent bias could be at work here, but the police chief will not admit this. I want to point 
out that if there is a need to even study this issue, then we probably haven’t done a good job at stopping 
it in the past. The police need to admit this fact. 
 
The next speaker indicated that the city manager and police chief refuse to acknowledge the existence 
of implicit bias and believes our leaders are trying to dismiss away this problem. We all have biases. 
They are not alone in this stance. We see it all the time. But, we need to change that and need to start 
admitting that we are lying to people of color. The speaker indicated that the police chief was frustrated 
that some parents won’t admit that their own kids sometimes break the rules. He should hold his own 
officers to the same standard as he does black citizens. We have a problem of a policing culture 
nationwide, and it is not different here. 
 
The next speaker appeared and indicated that years ago the police who worked here were dedicated to 
their jobs. She thinks that now the cops do not have that kind of attitude. She thinks the city’s position is 
just fluff. She thinks we can do better. We have a race problem in this city and it’s not just blacks. She 
knows a Native American victim. She knows some other cases of white on black crime. If these were 
elected positions, we would not be voting for these people. Let’s make some changes. 
 



 

The next speaker indicated that we can look the other way, or we can recognize policing policies and 
other factors like poverty and mental health. Let’s increase funding to address these issues. 
 
The next speaker indicated that she does not see leadership on this issue of racial disparity. I like my 
council member, but, lets have the Mayor step up as well as our city employees. I am trying to work on 
community policing. But, I am getting nowhere. I need to rely on the police. It’s who I call. I want 
leadership from the current council and I don’t’ see it. The time for platitudes and statements is over. 
We really need to stand up. 
 
The next speaker indicated that he had been stopped before and that he now helps take care of seniors. 
I get stopped and harassed. I have been stopped twice but I get harassed regularly. I am up late at night, 
and people think I am doing something. I am not doing drugs. I am a 60-year old black man. Can I not 
walk the street at night? My mom is 84. I take care of her. I get hassled by the city cops all the time. I get 
followed, mean-mugged, and detained by two sheriffs. I may be nervous, but I am not dangerous. I 
know more about what’s going on in my neighborhood than the cops. The mayor indicated he was sorry 
to hear about those experiences. 
 
The next speaker addressed structural racism. She believed that the problem is getting worse and it’s 
predictable. That’s because of policy. We can change that. It is within our purview. The problem is 
endemic. It’s on you guys. The council must do something about Mathes. I like what the earlier speakers 
said. There are a lot of white people who change the channel when this topic comes up. This is the 
canary in the coal mine. Don’t ignore it. 
 
The final speaker indicated that the community policing debate has been going on for a long time. Now, 
this body has become involved. But they are still waiting. We are counting on you to say now is the time. 
 
 
Council 
Skala wanted to respond to some of the statements from the public. He does think there is implicit bias, 
and he does think there are problems. He also knows that there is a worksession scheduled to dig into 
the new traffic stop statistics. He suggested a model for community policing as early a 2012. He 
indicated that he will represent Columbia at the National League of Cities in August in Little Rock. The 
title of the discussion is leading through disruption. If you have any questions, let me know and I will 
bring back feedback and create discussion. Our council is very involved. We are not just sitting on our 
hands. It may not be enough for you at the moment, but we are working on this. Skala also wanted to 
look into the issue about losing line workers in our city utility and why that pay disparity exists. 
 
Thomas appreciated the public comments about racial disparity. He thinks the works session is 
important, so the police have more work to do before we have that meeting and I want to hear new 
data or new analysis. If stops are just investigated, who gets stopped, who gets arrested, who gets 
searched, etc. The outcomes are related to some constellation of causes. We need to figure this out and 
evaluate the factors that are most important. I recommend that Don Love be invited into the process. I 
want a senior police representative to be able to explain what leads to these disparities. Then we can 
correct that. 
 
Trapp indicated that he agreed and that he believed we have an obligation for our professional staff to 
explain what is going on in a way the public can accept. I think this ties into the whole community 
policing project and without being defensive, let’s make adjustments as we can, along with their 



 

professional perspective. If we re going to do more things, we will need more resources, but we cannot 
just make less stops. There are a lot of things left undone right now. We can make policy changes that 
can affect search vs stops.  
 
Trapp then shifted gears. He indicated that sewer issues are important. He wants to know about the 
backflow program and noted that for some reason it has become more difficult.  
 
Trapp also wants to bring back the issue regarding the Henderson Branch sewer extension. He made a 
motion to bring the issue back to the council to reconsider. Skala asked for a privileged motion to table 
that request. Skala said the council can get into this discussion, but the language of this ballot did not 
mention Henderson Branch by name and it was only a slide in a presentation. The cost has been 
creeping. This could keep creeping up. Skala’s motion was to table and wait the full 90 days for 
reconsideration. The Mayor seconded.  
 
The motion apparently failed, with Thomas indicating he was undecided. 
 
Trapp then made a motion to resubmit the proposal at the second meeting in July. The motion was 
seconded and the Mayor immediately called for the vote. The Mayor said the motion should be 
immediately called without discussion. Pitzer objected and indicated that the earlier motion was 
debated, so this one should have discussion as well. 
 
The Mayor relented. Pitzer said if the Henderson Branch project was not specifically mentioned on the 
ballot, then neither were any of the other specific projects, and many of them have already been 
constructed. That was agreed. 
 
The Mayor wanted additional information about land owner participation, annexation and coverage of 
costs before moving forward. The roll was called on the motion by Trapp. 
 
The motion is to bring back the Henderson Branch issue for first read at the second meeting in July for 
final read and vote in August. The Mayor asked if it was going to come back in the same form. Trapp said 
because it is reconsideration, then it will come back the same but that there will be technical changes 
and could be amended. 
 
The city manager indicated that that was correct and that changes could occur. 
 
The vote was called and the motion to reconsider failed with Trapp, Pitzer and Ruffin voting in favor 
and Treece, Skala, Thomas and Peters voting no. 
 
Skala then asked if this would come back then, after the 90-day waiting period and whether some of the 
Midway property owners would ask for it to come back a different way. Trapp indicated that he would 
urge consideration of the proposal again.) 
 
 
Staff 
Mike Mathes asked to speak regarding community policing and how the city does its outreach. The first 
main item they changed was the informed consent search rule. That’s unique in Missouri. We are 
actually working on this. The second thing that we have is a bias -free policing policy, amended in 
January of this year. We hope to see that it will produce improvements, but we can’t change past 



 

statistics. We do have bias-free policies. We do have training. We do have work sessions. You should 
ride along with our police. Get inside a car and see if you can detect when we are racist. You can’t 
always tell. Is there bias? Sure. Everyone has biases, but we are doing more than any city in Missouri to 
address this, and I have heard too many things tonight that are certainly not true. Go to the NAACP 
meeting in August and you can see what it is we do. If we could make those numbers go down, we 
would do it, and we have tried. Finally, we do care about this issue and invite you to be a part of this 
process going forward. 

 
ADJOURNMENT  
(Time: 9:54 PM) 
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